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Thozhi Federation - Tamil Nadu

Policy Document on Constitute Sub Commitiees

Thozhi Federation is an organization with collective of NGOs in the state of
Taminadu working together towards strengthening of its  member
organizations and facilitate towards securing the rights of women worker in
the un organized sector , worked for a decade and unionized in 11 disiricts of

the state.

To strengthen the federation, the member organization needs to be
strengthened by decentralizing power structure and adopting democratic
process of functions. In this aspect, governance involves the development of
policies and guidelines that provide a framework for the functioning of
institutions. These policies cover various aspects such as curiculum design,
evaluation criteria, faculty selection and development, and financial
management etc.,

Respects to this, the policy for framing sub committees have dealt in this
document towards strengthen the organization by achieving its goal.

In order to make federafion members become part of the process ond
capitalize potentiality can be possible by deceniralize the power structure of
an organization. With this perspective the following committees shall be
proposed to have as follows...

Sub-Committee:
1. Planning Committee
2. Governance Committee
3. Policy and Advocacy Commiftee
4. Resource Mobilization
5. Finance Committee

6. Common Minimum Program

In order to strengthen the committee become meaning full, federation
drafted these guidelines to be followed.




Need for Sub Committees:

Subcommittees are required for several reasons, primarily fo enhance the
efficiency and effectiveness of Board/Management Committee. Here are
some key reasons why subcommittees are essential:

1.

Specialization: Subcommittees allow members to focus on specific
areas or issues within the broader scope of the Board/Management
Committee.. This specialization enables more in-depth analysis and
expertise in particular subjects.

Efficiency: Smaller groups can work more quickly and efficiently than
larger ones. Subcommittees can meet more frequently, discuss issues in
detail, and make decisions faster, which helps streamline, the decision-
making process.

Thorough Review: Subcommittees can thoroughly review and
investigate particular topics, policies, or projects, ensuring that dall
aspects are considered before presenting findings  or
recommendations to the Board/Management Committee.

Workload Distribution: Subcommittees help distribute the workload
among members, preventing any single person or group from being
overwhelmed. This division of labor ensures that all necessary tasks are
covered without overburdening individuals.

Enhanced Participation: Subcommittees provide opportunities for more
members to take on leadership roles and contribute to the decision-
making process. This involvement can increase engagement and
motivation among members.

Detailed Reporting: Subcommittees can prepare detailed reports and
recommendations for the Board/Management Committee, ensuring
that all relevant information is considered. This thorough reporting aids
in making informed decisions at the Board/Management Committee
level.

Flexibility: Subcommittees can be formed and disbanded as needed,
providing flexibility fo address emerging issues or changing priorities
without restructuring the entire Board/Management Committee.

Focus on Strategic Goals: Subcommittees can focus on specific
strategic goals or initiatives, ensuring that these priorities receive the
attention and resources they require. This focus helps the organization
achieve its long-term objectives more effectively.

size and composition of the Sub-committee:

The Sub Committees may have 5 to 7 Members. Usually the Chairperson of
the subcommittee is the member or office bearer of the Board/Management

Committee.

1. Chairperson (Office bearer or Member of Board/Management

Committee, Person with expertise)
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2. 410 6 Members.
3. Secretary (Either one of the members or a person from the secretariat

team)
Composition

1. Chairperson:

o Typically, an experienced member who can provide leadership
and direction.

o Often a member of the Board/Management committee with
significant knowledge of the subject area.

2. Subject Matter Experts (SMEs):

o Individuals with specific expertise related to the subcommittee’s
focus.

o Caninclude internal members or external advisors.

3. Members of the Board/Management Committee:

o Selected members from the main committee to ensure
alignment and communication between the subcommittee and
the Board/Management committee.

4. Stakeholders:

o Representatives from various stakeholder groups relevant to the
subcommittee's work.

o Can include employees, community members, or industry
partners. :

5. Support Staff:
o Administrative  personnel to  assist  with  scheduling,

documentation, and coordination.
o Ensures that the subcommittee functions smoothly.

Roles and Responsibilities

1. Chairperson:
o Leadership: Provide overall direction and leadership to the

subcommittee.
Meeting Facilitation: Organize and lead subcommittee meetings.
Reporting: Communicate the sub-committee’s progress and
recommendations to the Board/Management committee.
o Conflict Resolution: Address and resolve any conflicts within the
subcommittee.
2. Subject Matter Experts:
o Expertise Contribution: Provide specialized knowledge and
insights.
o Analysis and Evaluation: Assist in analyzing data, evaluating
options, and developing recommendations.
Advisory Role: Offer advice based on their expertise and

experience.
%fﬁ,



7‘%.3

4

5 Board/Management Comimitios Mermibiers « P

. Ualson Role: Serve as o link betwean the sulconmnites ang the
Board/Managerment cormirmitiees,

., input and Fesdback: Vrovde ingput frorn the Bescsrcd WA :/.}74._3{;?“( i’.‘:‘”?
commiltes and relay lesdnbock Yo ereure dligoment Wi
biraadear gesals,

Declslon Support: Help in dechion-maring processess s on
their undertanding of the Board/Managerment cormmittes’s
ohjectives,

4. Stakeholders
Representation: Kopresent tnie interests ond pernpective, of tnei
respaeclive grougs,

» Engogement. Farficipate actively in discussions ond rohce
releyorit insights,

« Communication; Ersure  that  stakeholder  concers  and
sugaestions are cornsidered,

. Support Staff:

o Administrative  Support:  Auist  with  scheduling  mesfing:,
prepaning agendas, and taking minutes,

» Documentafion: Ersure proper documeniafion of mesting:,
decisions, and aclion iterns,

. Coordinafion: Coordinate logistics and communication among
subcornmittee members,

6. Implementation suppont: Sub -Cormmiftees can only recommend and
Board/Management committee has 1o decide., Once the Boord

; approves the recomrmendations of the subcommittee, worme mermbers

1 of the sub-cormmittee may also support the execufion of the decisions

of the Board,

General Responsibilities

+« Research and Analysls: Conduct resecrch and gother information
relevant 1o the subcommittee’s purpose.

+ Deliberation and Discussion: Engage in discussions 1o explore different
viewpoints and options,

« Decision-Making: Make informed decisions or recommendotions
based on thorough analysis and discussion,

. Reporting: Prepare reports or presentations surmmarizing  findings,
decisions, and recommendations for the main commiftee,

. Follow-Up: Ersure implementation of decisions or recommendations,
and monitor progress os needed,

By carefully selecting mernbers and cleary defining roles and responsibilifies,
o subcommittee can effectively achieve ifs objectives and contibute to the
overall success of the organization of Board/Managernent commifiee.
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